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For final approval / disapproval, funding 
agency, DISOP Belgium, will notify the 

project proponent through DISOP 
Philippines (if approved) for MOA 

signing, project pre-implementation plan, 
bank account arrangements prior to the 

releases of project assistance fund. 
 

(9) If approved, proponent project proposal 
submitted to Belgian Government department for 

International Cooperation and Development 
(DGCD) or other funding agencies e.g. EU, WB, 

IFAD and others for co-financing 

 
 
     
   
 
                                                                 
         

(8) DISOP Belgium for pre-approval or 
disapproval of project proposal 

(Subject to availability of funds) 

 
 
 
 
 
 
 
 
 
            Project Site Visit  
 
 
 
                                                                                                                                     
 
 
        
        

(6) Project 
proposal 

finalization. 

(7) Submission of 
project proposal to 
DISOP Belgium 
for co-financing

 
 
 
 
 
 
      
                                                                     
     
     
     
                    

APPROVED / ON-GOING PROJECT MECHANISM 
                                                                               
         
      
       
                 

(2) Project 
concept review 
& site visit w/ 
the proponent 

& the 
beneficiaries 

(5) If needed, 
project 

proposal review 
and validation 

(4) Submitted to DISOP 
Phils. (DAC) for screening / 

selection and 
recommendations 

(3) Project proposal 
conceptualization 
/ development 
using Objective 
Oriented Project 
Planning (OOPP) 

(1) Submits project 
concept DISOP 

Philippines office 
in Tacloban  

NGO / PO 
(Proponent) 

Project Implementation Stage 
Project Monitoring/Evaluation 

Formations, Linkages and project 
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